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MINUTES
Meeting
of the
Council of Academic Deans
September 12, 1989
Dr. Robert V. Haynes called the meeting to order at 10:00 a.m. Members
present included Drs. J. T. Sandefur, Ward Hellstrom, Elmer Gray, Michael
Binder, Ronnie N. Sutton and John H. Petersen. Dr. Martin Houston
represented Dr. Charles E. Kupchella and Mr. Robert Oppitz represent
Dr. Michael Brown.
The minutes of the September 5, 1989, meeting were reviewed and
approved.
Dr. Haynes alerted the deans to the occasional availability of unused
one-way airline tickets purchased by university employees. Sue Pillow of
the Personnel Office will coordinate.
A proposed copyright policy, originally developed in 1987, was reviewed
again by the deans. After discussion there was agreement to endorse the
policy again and forward it to the President.
The schedule for new faculty orientation was reviewed. The deans
expressed the preference that the orientation and luncheon be for new
faculty and that new staff have a separate orientation and luncheon.
Dr. Sutton will prepare a draft schedule to accommodate the various semester
opening activities.
There was extended discussion of the summer school schedule. The
problems with the current system were reviewed and although no major changes
are possible for 1990, some restructuring may be done for 1991.
Drs. Hellstrom and Gray continue to work on a system for evaluation of
part-time faculty, particularly those teaching in extended campus
locations. The deans agreed that the student evaluations of teaching for
extended campus classes should be administered through the extended campus
center directors.
Dr. Haynes reminded the deans of the need to develop measures of
institutional effectiveness at the college and department level through
outcomes assessment. Each department is to have a plan in place by the end
of the Fall semester. He also asked the deans to follow up on the review
and restatement of departmental criteria for promotion and tenure. These
criteria should also apply to annual evaluations for merit pay
considerations. The updated departmental criteria are to be developed with
faculty participation and copies are to be provided to each department
member. The process is to be completed by the end of the fall semester.
The meeting was adjourned at 12:15 p.m.
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